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Cur mission is to deliver cutstanding
University and College sducation in
land-based, sport & related disciplines. to
aquip our students with real-world skills
for the benefit of local, regional, national

& global communities.
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We will be a leading example of
circularity and climate resilience in our
specialist areas leveraging our unique

gstate to demonstrate, implemeant, and
inspire real-world solutions. By living

what we teach and teaching what we live ©
we will develop empowered individuals
r with the skills and agency to create a

sustainable future for generations to
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EXCELLENCE

We strive for excellence
in sverything we do &
upheld high scademic
standards across all cur

activities,

* Foreword by the Director of

Sustainability

For aver 75 years, Hartpary has been at the
forefront af addressing challonges faced by tha
land-based. rural and sporting sectors. Founded as
the Gloucestershire Farm Institute to help rebuild
a past-war nation, we have mmabved to tackls the
pressing kocal and global fssues of our time. Today,
woa're focused on continuing to develop and share
transformatihne salutions that drive positive change
im ouir speciakist (akds, mitigating climate change
and embracing sustainability.

Swstamability is a cornerstone of cur Hartpury
2630 Strategy. [t will shape every aspect of our
organisation—eour currieulom, research priorities,
commiuanity impact, and global reputation. For ws,
sustainability is about doing business that
improves quality of Life for people and
commiuunities, while operating within planstary
boundaries, safequarding the natural systems that
sustain us all

As an education institution, we are aniqualy
positioned to instil sustainability as a mindset,
equipping staff and students with the knowledge
and sgency to act to coaabe & bettar future for
generations Lo corme,
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NURTURING AMBITIOUS
We suppart each Wa encourage and
other. embracs B demonstrate a desire
cabebrate difference to succesd through

dedication and
PRTSEVETATCS,

& act with integrity
to benefit society
& tha envirenmant

This is the beginning of a significant and wital
journey for Hartpury, which we describe as a
journey acrosa the 3 Cs: This stratagy is about
safeguarding the future through efficient
commercial operations, cutting carbon, aiding
compdionce, managing our cansumption, boosting
our credibility and reputation, coflaboroting scross
our specialiat sectors and with sur boeal
community, whilst enabling students bo access
emarging best practice skills, behaviours,
knewledge and agency threagh our curricushm
We il leverage the United Mations Sustainable
Development Goals to support and frame our

journey.

Focuaed on action over rhatorie, we aim to make a
lasting impact in areas whers we excel, operating
within our unique educaticnal environment. Creer
the next five years, we will pursue sxcollance,
balaneing ambition with pragrmatism, leveraging
broad avenaes for funding and laying the
foundation now for success into the next 25 years

of ur centenary.

Jackie Jobes

RESPECTFUL
Wa show consdderation
far =talf & students,
promating feeedom of
expression and
creating A safe and
inclusive campus.

EMPOWERING
Wa support studants
and staff to reach their
potential & pursws
opportunities that
positively impact cuwr
communities & wider
sociaty
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» We will ensure we start with setting
strong foundations eritical for any
sustainability strategy.

With well-laid groundwork, sustainability
efforts will endure, ensuring long-term
impact, integration of sustainability into
the institution's intrinsic culture, and
buflding mormentum that leads to
meaninghl change.

* To achieve this, we will:

L1, Galvanise leadership commitment
Giadnfrng clear and visible support fram
institutional lesders signals the importance
of sustainability and inspires participation at
all lewels,

1.2. Embed sustainability into the institution's
governance and policies. This includes adopting a
sustainability policy that aligns with the
institution's mission, establizshing accountability
mechanisms, and allocating dedicated resources.
A policy framewark creates a formal structures for
decision-making and ensures continuwity.

1.3, Undertake baseline assessmeants and identify
gaps in data collection related to our current
environmental, social, and economic impacts,
identify opportunities for improvemesnt and track

progress effectively.

L4. Build capacity and resource allocation,
ensuring our pecple have the right skills and
knowledge to implement sustainable practices
and achieve our strategic ambitions.
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STRATEGIC PRIORITY 2:



» We will deliver purposeful education
and practical, real-world learning
experiences essential for steering the
global green transition.

We will cultivate systems-thinkers who
posaass the agency and authority to take
meaningiul action, regardless of their
position or educational background. Thess
individuals will be {bqlli]'lpl_'!l:t (=e] rp'l,'.'i.n.]ril;.-l: and
balance competing prioritles, embracing the
interconnectad nature of sustainability as the
foundation of all we aspire to achieve.

* To achieve this, we will:

2.1 Embed applied and engaging learning
across the curriculum so students can
understand the impact they have and the
role they play in creating & sustainable
buturs, both on and off campus,

2.2, Prowvide opportunttes for sustainability
education to every staff member, regardless
of role and status, to help ensure
sustainability ls reoted throuwghout all we
do, and everyone feals ampowered and
enabled to make a difference.

2.3 Form closer partnerships betwesn
academia and operations bo improve
campus life for the better, providing
eppertunities for students to work on real-
world, applied briefs on our extensive estats,
enhancing skills and knowledge transfer.
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‘- STRATEGIC PRIORITY 3:

S CLIMATE
RESILIENCE
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» We will ensure Hartpury is fit to face
the challenges of the future, using the
valuable resources we have to their

best ability.

We will reduce cur environmental impact,
realise ecology & bladiversity net gain, and
prioritise the resilience activities nesded to
mitigate the risks of a changing climate,
ensuring our assets continue to support our
commercial and educational endeaveurs for
the long term.

*To achieve this, we will:

3.1 Address climate change through the
meagurernant and reduction of our carbon
emissions, setting and working toward a
long-term net 2ero target consistent with
climate sclence and underpinning the UK
government’s carbon budget.

3.2 Understand the risks associated with
climate change, prioritising the resiliences
activities needed to support the long-term
viahility of the institution.

3.3 ldentify funding solutlons that support
our net zers aspirations and enable us to
excead that expected of an organisation of
our size and the positive impact we can have
both within and beyvond cur boundaries.

3.4 Take steps to optimise the natural capital
and ecosysbem services of our estate,
working in partnership with nature to tackle
climate change, reduce our environmental
impact, engage our students, and ensure our
assets conkinue to support our commercial
and educational endeavours for the long
LaTI.
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STRATEGIC PRIORITY 4:

CAMPUS
CIRCULARITY




> We will leverage our sector
specialisms to adopt circular
principles, minimising waste and
contributing to energy security.
Throwgh this we will act as a rural energy
demonstrator, utilising our unique estate and
specialisms to harness renewables and waste.
bo-energy solutions that others can replicate,
supporting rural decarbonisation, mitlgating
grid instability, reducing costs, and boosting

rural restlisnce,

* To achieve this, we will:

4.1 Implement the circular economy
principles: rethink, refuse, reduce, reuse,
repurpose, repalr, recycle, and recover, to
create a step change in our current
bahavicurs, reducing waste, optimising

ERErgy use,

4.2 Encompass sustainability and systems
thinking into the way we make purchasing
decislons, consldering impact and earban
embagions, along with cireulariey and how we
deal with end-of-life iterns, seeking to prolong
the life of the things we do buy or ensuring
they have another life beyond the campus
ganes,

4.3, Identify, fund and implement a wide range
of energy solutions that utilise our unigue
extate, acting as a demonstrator site for
reravwable and circular solutions such as
biomass, anaerobic digestion, solar, ground
aoipee laat, wind POAWET, bartarias, alastric
vahicles and mere. Working with partners to
showecase these sohutions to other rural
communities and businesses.
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